Ways to Increase Profitability
FOR EARLY STAGE CPG BRANDS

Identify and focus on selling your most profitable
products.

Break down your margins and profit by sales channel.

Look at your COGS on a regular basis. Review supply
chain costs, pricing, and relationships regularly.

Chart your cash conversion cycle and plan around it.

Make smarter, more strategic debt and fundraising
choices. Be aware of the costs and timing.

Consult these resources to get started on a plan:

THE INVENTORY HANDBOOK EBOOK KPIS FOR FOOD, BEVERAGE AND CPG BRANDS
GET ORGANIZED FOR CASHFLOW'S SAKE CPG BENCHMARKS - RODEO X ACCOUNTFULLY

BUYING INVENTORY: FIVE AREAS TO FOCUS ON RETAIL PARTNERSHIP AND DISTRIBUTION

ACCOUNTING FOR INVENTORY AND COGS 6 GUIDE TO GROCERY DISTRIBUTORS

THE INVENTORY WORKBOOK
DEDUCTIONS MANAGEMENT TIPS
HOW TO NOT FAIL AT RETAIL CPG

FIVE THINGS YOU NEED TO KNOW WHEN MOVING
FROM DTC TO RETAIL

BRIDGE FINANCE GROUP - HELPING EARLY STAGE FOLLOW FOR MORE TIPS AND ADVICE

CPG BRANDS WITH FUNDING

PODCAST WITH MARC LEVIT - CROWDFUNDING
KEITH KOHLER - THE FINANCING MAN <(9> ACCOUNTFULLY'S THE MONTH END PODCAST

FIVE STEPS TO BE DEBT FINANCING READY .1 MAKING CENTS ACCOUNTING FAQS

MARGIN ANALYSIS: KPIS + MARGINS TO ANALYZE

INVENTORY MANAGEMENT GUIDE - CPG ENTREPRENEURS

(@) FOODBEVY'S STARTUP TO SCALE PODCAST

v Get in touch with industry experts that can help:

Accountfully

Empowering Food and Beverage OUTSOURCED ACCOUNTING

Founders From Startup Through Scale

foodbevy



http://www.foodbevy.com/
http://www.accountfully.com/
https://youtu.be/-6RpfuB7OIc
http://www.accountfully.com/podcasts/episode-23-grant-christopher-bridge-finance-group
http://www.accountfully.com/podcasts/episode-fourteen-marc-levit-forecasteasy-second-appearance
https://youtu.be/-6RpfuB7OIc
https://www.foodbevy.com/guide-to-grocery-distributors/
https://www.accountfully.com/ebooks#InventoryHandbook
http://www.accountfully.com/podcasts
http://podcast.foodbevy.com/
http://www.accountfully.com/blog/know-your-cogs-understanding-your-cost-of-goods-sold-is-a-must-2
https://www.accountfully.com/ebooks#InventoryHandbook
https://www.foodbevy.com/how-not-to-fail-at-retail-cpg/
http://www.accountfully.com/blog/the-inventory-workbook-2
http://www.accountfully.com/blog/buying-inventory
http://www.accountfully.com/blog/accounting-for-inventory-and-cost-of-goods-sold-cogs
http://www.accountfully.com/podcasts/episode-23-grant-christopher-bridge-finance-group
http://www.accountfully.com/podcasts/episode-fourteen-marc-levit-forecasteasy-second-appearance
https://www.financingman.com/
https://www.foodbevy.com/kpis-for-food-beverage-and-cpg-brands/
https://youtu.be/-6RpfuB7OIc
https://www.foodbevy.com/5-things-you-need-to-know-when-moving-from-dtc-to-retail/
https://www.foodbevy.com/guide-to-grocery-distributors/
http://www.accountfully.com/blog/deductions-management
http://podcast.foodbevy.com/
http://www.accountfully.com/podcasts
https://youtube.com/playlist?list=PL8O1jn9MDczZ92_x-v294ebiC4TeBGfNq
http://www.accountfully.com/blog/get-organized-for-cash-flows-sake-2
https://www.foodbevy.com/5-steps-to-be-debt-financing-ready/
http://www.accountfully.com/blog/margin-analysis-kpis-and-margins-to-analyze-2
http://www.accountfully.com/guides/inventory-management-for-the-food-entrepreneur-2
http://www.accountfully.com/guides/inventory-management-for-the-food-entrepreneur-2

